
Appendix A - Further essential background – Citizens’ Assembly Action Tracker - August 2022
Ref Recommendation Related One City Plan Goals Senior Recommendation Sponsor Specific Action Director for 

Action

Cabinet 

Member(s)

Assesment of proposed Action Progress on 

agreed Action or 

Notes/Comments

1 Support people currently in relevant industries 

(building, energy, advice, etc.) to reskill through 

accredited and subsidised training courses, on the 

job training

John Smith Craig Cheney

Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

In progress

The West of England Combined Authority (WECA) is the regional strategic lead body for 

business and skills and is the commissioner of the Adult Education Budget and 

programmes such as Workforce for the Future. The Council will engage with regional 

colleagues about the potential for broadening the scope of this scheme. WECA is funding 

an expansion of the Future Proof skills programme delivered by The Green Register and 

Centre for Sustainable Energy.

2 Encourage new people to come into the industry – 

develop, organise and promote a BTEC/accredited 

course for people to be trained in conjunction with 

each new policy and innovation; including quality 

apprenticeships and outreach activities; focus 

promotion at under-represented groups (but don’t 

exclude anyone)

Alison Hurley Asher Craig

Craig Cheney

Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

In progress

Bristol City Council ESL has progressed with the Building Bristol initiative which provides a vehicle to 

work with developers of major schemes so that they produce and implement employment and 

skills plans at both the construction and end use phase. As part of this process, we will be able to 

encourage inclusion of green jobs and skills. We are already in discussion with the City Leap main 

contractor about developing a green skills pipeline.

3 Prioritise support to local (focus within Bristol) 

companies and SMEs – incentives for training, with 

reskilled companies becoming ambassadors of 

change.

John Smith Craig Cheney

Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

In progress

WECA is the regional strategic lead body for business and skills and is the commissioner 

of the Adult Education Budget and programmes such as Workforce for the Future. The 

Council will engage with regional colleagues about the potential for broadening the scope 

of this scheme. Workforce for the Future has multiple delivery partners and operates at a 

regional level. Some projects are attracting high take up by Bristol-based SMEs, eg, Skills 

for Clean Growth (UWE), Modern Methods of Construction (YTKO), South Bristol Talent 

Pathway (BCC - ESL). SMEs / self-employed completing training will be promoted as 

champions via BCC web pages, project sites, networking & promotional events, case 

studies, eg. Bristol Climate Ask, Bristol Housing Festival, ESL /Learning City, Original by 

Bristol, One City etc.

4 Collaborate with other organisations to set high 

quality green standards for companies and require 

approval/accreditation on retrofit/energy 

improvements

John Smith Kye Dudd

Action not feasible (explain in 

Notes)

N/A [action not 

feasible]

Standards for energy efficiency retrofit are set nationally and these will be used for future 

Government funding.  

5 Learn from other cities and countries where green 

technologies are the norm and report on what 

regulatory frameworks and investment plans could 

be applied to the Bristol region

Zoe Willcox Kye Dudd Agreed as set out

Not started

We will work with the International Network for Sustainability and International Council 

for Local Environmental Initiatives to idenfity good practice internationally.

6 Initiate talks with business, education and 

community partners and work with them to 

establish and deliver a plan on achieving the 

targets on home improvements (net zero), 

ensuring it’s not left to individuals

Zoe Willcox Kye Dudd Agreed as set out

In progress

Following the pulication of the UK Heat and Building Strategy BCC is developing a Heat 

Decarbonisation Plan for the city, working with city partners. This plan will set out the 

priorities for action, the availiable national funding, and work we will undertake to enable 

additional public, private and household investment in decarbonisation of heating.

7 Focus support in areas of high deprivation, fuel 

poverty and poor quality housing, to ensure 

fairness, while promoting successful schemes as 

good practice

Zoe Willcox Kye Dudd Under Assessment

Not started

In developing the Bristol Heat Decarbonisation Plan, Action 6, we will consider the 

suggested action in more detail.

8 Identify a singular, independent, existing non-profit 

agency to take on oversight

Zoe Willcox Kye Dudd Under Assessment
Not started

In developing the Bristol Heat Decarbonisation Plan, Action 6, we will consider the 

suggested action in more detail.

9 Monitor performance and publicly report on 

progress against targets, every 6 months, with the 

opportunity for Council scrutiny: reporting must be 

something visual and easy to understand.

Zoe Willcox Kye Dudd Under Assessment

Not started

In developing the Bristol Heat Decarbonisation Plan, Action 6, we will consider the 

suggested action in more detail.

10 Provide interest free loans for home sustainability 

improvements. With repayment over the long 

term, possibly linked to Council tax. Principles 

should be similar to a student loan, only paid back 

when you earn over a certain threshold.

Donald Graham Tom Renhard Taking forward in part (specify 

which elements in Notes)

In progress

Loans are already available to install energy efficiency measures for home owners using 

low interest options available enabling repayment over 15 years. Eligibility to access loans 

is only available to those able to repay.

The City Council is unable to provide grants for energy efficiency in homes at the scale 

needed to meet the Net Zero goals. We will aim to ensure that Bristol residents are 

aware of and are able to access grants. We will encourage Government to provide further 

grants to meet the scale of the challenge.

For example, we are currently running the Bright Green Homes project which at 21/12/21 

had delivered 120 new measures (insulation or solar pv) to homes with low incomes and 

energy efficiency ratings. Total grant funding is £3.4m, shared with North Somerset 

Council.

11 Provide grants for lower income households. 

Prioritise grants to ensure equality (means tested). 

Set clear and transparent criteria around the grant 

system. Assure safeguards are in place for fair 

accountability.

Donald Graham Tom Renhard Action not feasible (explain in 

Notes)
N/A [action not 

feasible]

BCC does provide grants to households as part of a regional or national scheme. 

However, there are currently no national or regional schems. We will continue to seek 

from HM Government national grants and loans to support decarbonisation by 

households, taking into account their income and the degree of improvements made.

12 BCC to define, create and regulate different levels 

of financial options for home efficiency 

improvement. The standard option should be for 

home improvement to achieve the target of net 

zero by 2030. Beyond this there will be a range of 

interest charged options as a choice for those that 

wish to make improvements past the base level.

Donald Graham Tom Renhard Action not feasible (explain in 

Notes)

N/A [action not 

feasible]

BCC does provide grants to households as part of a regional or national scheme. 

However, there are currently no national or regional schems. We will continue to seek 

from HM Government national grants and loans to support decarbonisation by 

households, taking into account their income and the degree of improvements made.

John Smith

Zoe Willcox

Donald Graham

Council is to lead on training and 

upskilling the workforce by 

securing investment, ensuring 

high standards, harnessing 

innovation and making the most 

of local creativity and 

entrepreneurship such that the 

green industry is measurably 

prepared to carry out required 

improvements within 5 years.

Council to take leadership and 

responsibility for meeting its 

emissions targets in the housing 

stock by working in partnership 

with the business, education and 

community sectors, creating a 

programme of implementation to 

drive community changes.

Create innovative financing 

options including grants, and/or 

loans to support home owners 

and landlords to improve the 

energy efficiency of every home 

in Bristol.

While there are some One City Plan Goals that are 

related to creating skills pathways into green industries - 

the City Office has no power over Council policies

Goal 04

Year: 2021

Develop in partnership a regional redundancy support 

programme particularly for affected sectors to recover 

(e.g. tourism, hospitality and culture), provide 

retraining to support growing sectors (e.g. healthcare 

and the green economy) and support entrepreneurship

Goal 42

Year: 2023

Jobs continue to increase to address the climate and 

ecological emergencies, particularly: renewables, 

sustainable architecture, retrofitting, communications, 

technology and innovation, green tech and distributed 

energy management 

Goal 405

Year: 2043

Every neighbourhood in the city supports interesting, 

active jobs maintaining the local green infrastructure

Goal 15

Year: 2021

Continue to deliver new net zero carbon homes and 

begin delivery of retrofitting for existing housing stock 

to meet Bristol’s Climate and Ecological Emergencies

Goal 49

Year: 2023

Collaboration across the city ensures the integration of 

climate and ecological standards in the strategic 

overarching development framework to guide housing, 

employment and infrastructure (Joint Spatial Plan)

Goal 86

Year: 2025

Work on decarbonising Bristol’s housing stock is well 

Goal 100

Year: 2026

The number of fuel poor homes in Bristol has 

significantly reduced, with improved energy efficiency 

of homes and increased access to advice services

Goal 133

Year: 2028

An extensive Heat Network provides district heating via 

a network of underground pipes, which are connected 

to a number of zero carbon energy centres

Goal 315

Year: 2038

Local energy storage solutions help manage peak 

energy use periods across the local network

Goal 241

Year: 2034

Every public building in the city meets the highest 

standard of energy efficiency

Goal 152

Year: 2029

100% of Bristol City Council and Housing Association 

homes are rated as high energy performance (C+) 

where not listed buildings

Goal 135

Year: 2028

Smart energy technology is installed in over 75% of 

homes in Bristol to support the efficient use of energy, 

particularly from sustainable sources and contribute to 

ending fuel poverty"



13 Provide a central channel/platform for tenants to 

communicate with Council that they want to make 

sustainability improvements so that the Council can 

require and support the landlord to do this.

Donald Graham Tom Renhard Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

Complete

There is a dedicated role in housing, coordinating action to ensue private rented homes 

meet or exceed minimum EPC standards. If concerns are raised about energy standards 

and the EPC level is below the minimum standard, action will be started. There is no 

dedicated channel for these enquiries.

14 BCC to explore establishing a centralised green 

housing fund to supply the above.

Denise Murray Craig Cheney Action not feasible (explain in 

Notes) N/A [action not 

feasible]

BCC does provide grants to households as part of a regional or national scheme. 

However, there are currently no national or regional schemes. We will continue to seek 

from HM Government national grants and loans to supportdecarbonisation by 

households, taking into account their income and the degree of improvements made.

15 Create a One Stop Shop for sustainability 

improvements that is both a website and physical 

shop with showrooms.

Zoe Willcox Kye Dudd Under Assessment

In progress

Currently BCC pays for energy advice services from the Centre for Sustainable Energy for 

City Council Tenants and for other households - online, on the phone, and in person.  

In addition, CSE and the Green Register provide an advice service to homeowners 

wanting to improve the energy efficieicny of their home and can introduce them to 

acredited builders: https://www.futureproof.uk.net/ 

There may be potential to expand the scope of this advice service and include a physical 

exhibition/demonstration. However, no resources have been identified for this. We will 

review existing advice provision and develop proposals to integrate more effectively - 

with potential for a physical exhibition subject to securing external funding. This is linked 

to Action 22.

16 Create a staged approach to achieving 

sustainability improvements, beginning with a 

home survey (like the Cold Homes Energy Efficiency 

Survey Experts thermal imaging survey). Results to 

be integrated into the One Stop Shop process.

Zoe Willcox Kye Dudd Under Assessment

Part of Action 15

See Action 15

17 Market the One Stop Shop through a city wide 

marketing campaign. Promote the One Stop Shop 

as part of the wider Net Zero brand/identity. Have 

an annual festival, or presence/stall, touring van 

with volunteers from each community at local 

community events.

Zoe Willcox Kye Dudd Under Assessment

Part of Action 15

See Action 15

18 Involve young people in the One Stop Shop through 

creating an education pack for information to bring 

the One Stop Shop and its principles into schools.

Zoe Willcox Kye Dudd Under Assessment

Part of Action 15

See Action 15

19 Develop and introduce standards for all existing 

properties (e.g. for home-owners, landlords, and 

social housing) and to be incorporated into new 

building regulations.

Zoe Willcox and 

Donald Graham - 

suggested 

splitting into two 

Actions - See 

notes

Tom Renhard Taking forward in part (specify 

which elements in Notes)

In progress

Standards for energy efficiency retrofit are set nationally and these will be used for future 

Government funding. 

These standards relate to the energy perfornace of the Building - Energy Performance 

Certificates, and to retrofit works - the Publicly Available Specification 2035 or PAS2035.

Building regulations are set nationally and we cannot vary them locally.

Going forwrad we can create Local Plan policies for new buildings to set zero carbon 

standards. Policies are in development to achieve this.

Going forward we can set standards for the development of new Council homes and for 

their refurbishment.

These should be come two actions for development of place and local housing supply 

respectively.

20 Implement a set of standards which are required of 

all landlords and rented properties; these should 

be higher than current standards i.e. to rent a 

property out it should have to meet a minimum 

environmental standard.

Donald Graham Tom Renhard Taking forward in part (specify 

which elements in Notes)
In progress

In line with our powers, landlords with properties below EPC level E are being contacted 

and required to make improvements to meet minimum standards.

21 Establish a system for the Council to conduct 

checking and signing-off that the standards have 

been met.

Donald Graham Tom Renhard Taking forward in part (specify 

which elements in Notes) In progress

In property licesing areas, landlords are required to provide evidence their 

accommodation meets the minimum EPC level.

22 Communicate independent and trustworthy 

information about different types of energy and 

environmental improvements, their impacts on the 

environment and the investment costs, running 

costs, and savings to allow comparison of different 

options and possibilities. (The One Stop 

Information Centre could do this.)

Zoe Willcox Kye Dudd Agreed as set out

Not started

The Centre for Sustainable Energy currently provides advice for City Council Tenants and 

for other households - online, on the phone, and in person.  

In addition, CSE and the Green Register provide an advice service to homeowners 

wanting to improve the energy efficieicny of their home and can introduce them to 

acredited builders: https://www.futureproof.uk.net/ 

We will review the advice being provided by BCC and Partners and consider whether 

improvements can be made within existing resource levels.

Donald Graham

Zoe Willcox

Zoe Willcox

None

There are a number of goals regarding energy efficiency 

as can be seen above - but none regarding a specific tier 

system that links to planning.

Goal 61

Year: 2024

The new planning policy (Local Plan) is adopted with 

strong policies on carbon neutrality, climate resilience 

and standards of design for wildlife, water, waste and 

resources, and wellbeing

Goal 49

Year: 2023

Collaboration across the city ensures the integration of 

climate and ecological standards in the strategic 

overarching development framework to guide housing, 

employment and infrastructure (Joint Spatial Plan)

Goal 104

Year: 2026

Climate resilience has been built into housing planning 

and policy to ensure that Bristol’s housing stock is 

becoming resilient to extreme weather events, in line 

with the city’s 2030 ambitions

Create innovative financing 

options including grants, and/or 

loans to support home owners 

and landlords to improve the 

energy efficiency of every home 

in Bristol.

Reduce the fragmentation of all 

the different sustainability 

schemes and initiatives by 

creating and promoting an 

independent One Stop Shop that 

contains objective, trustworthy 

information, in order to provide 

support right through the 

process.

The Council should introduce a 

set of tiered Bristol standards 

(tiers from minimum 

requirements to best practice 

aspiration standards) relating to 

energy consumption and 

efficiency for all retrofits, 

building improvements, 

developments and new builds 

(domestic and commercial) that 

are clear and well 

communicated, and linked to 

planning regulations.

Goal 100

Year: 2026

The number of fuel poor homes in Bristol has 

significantly reduced, with improved energy efficiency 

of homes and increased access to advice services

Goal 133

Year: 2028

An extensive Heat Network provides district heating via 

a network of underground pipes, which are connected 

to a number of zero carbon energy centres

Goal 315

Year: 2038

Local energy storage solutions help manage peak 

energy use periods across the local network

Goal 241

Year: 2034

Every public building in the city meets the highest 

standard of energy efficiency

Goal 152

Year: 2029

100% of Bristol City Council and Housing Association 

homes are rated as high energy performance (C+) 

where not listed buildings

Goal 135

Year: 2028

Smart energy technology is installed in over 75% of 

homes in Bristol to support the efficient use of energy, 

particularly from sustainable sources and contribute to 

ending fuel poverty"



23 Create a ‘green dot’ or similar branding/logo to 

show you meet the standards as a trader, landlord, 

property owner or builder, with builders being 

trained to understand and meet these.

Donald Graham Tom Renhard Action not feasible (explain in 

Notes)

N/A [action not 

feasible]

Standards for energy efficiency retrofit are set nationally and these will be used for future 

Government funding. 

These standards relate to the energy performance of the Building - Energy Performance 

Certificates, and to retrofit works - the Publicly Available Specification 2035 or PAS2035.

24 Introduce an awareness campaign so that local 

people can understand what is proposed and can 

come forward and bid to be the pilot project – the 

enthusiasm and desire to do it has to come from 

them. Consult local people as a key element in 

getting everyone together and working with them, 

identifying small and big wins, and what is realistic 

for people, including clear information about the 

investment costs, running costs and savings.

Zoe Willcox Kye Dudd Taking forward in part (specify 

which elements in Notes)

Not started

This recommendation should be considered as a whole as one potential project.

BCC to investigate potential funding opportunities for a street or neighbourhoood retrofit 

demonstrator.

25 Select a street / neighbourhood that enables a 

combination of owner occupied, social housing and 

private rental buildings to showcase what can be 

achieved across all of these types of property. Use 

existing methods of energy saving and have a clear 

timeframe for implementing the changes (e.g. 2 

years). Provide financial assistance to make it 

affordable for people to participate to achieve this.

Zoe Willcox Kye Dudd Under Assessment

Not started

Part of 24.

26 Appoint someone accountable with an oversight 

role, to avoid ‘contracts to mates‘ and ensure there 

is learning from previous ‘renewal areas’ (e.g. 

Easton, Totterdown, St Werburgh’s.)

Zoe Willcox Kye Dudd Under Assessment

Not started

Part of 24.

27 Go beyond energy to look at the wider 

environment, looking at on-street charging for 

electric cars, tree cover, with the aim of creating 

the ‘ideal environmental neighbourhood’ ‘future 

street’ and making it a visually stimulating, lovely, 

livable place.

Zoe Willcox Kye Dudd Under Assessment

Not started

Part of 24.

28 Hold a big party and week-long open event at the 

end of every street improvement pilot, to celebrate 

and also open it up for others to come and see, 

create a buzz, ensure it is joyful and fun, people are 

excited to do it, and that these kinds of changes are 

ambitious but doable.

Zoe Willcox Kye Dudd Under Assessment

Not started

Part of 24.

29 Appoint a champion to work with the chair of the 

One City transport board to have responsibility for 

these recommendations, with a focus on 

accessibility in local communities.

Tim Borrett Marvin Rees

Don Alexander

Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

In progress

Whilst there is no issue with this idea in principle, we are currently (Q4 21/22) refreshing 

several One City boards and ways of working - including the stronger inclusion of Mayoral 

Commission input. It is likely that through this process independent input, expertise, and 

challenge would be provided via the Disability Commission.

30 Set yearly targets based on these 

recommendations, and assess them quarterly, with 

the One City commissioner/czar/champion 

reporting to One City board and Council on 

progress.

John Smith Craig Cheney

Ellie King

Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)
In progress

This was given full consideration during performance target identification and setting for 

2022/23, with chosen measures linked to the top priorities of our Corporate Strategy and 

Business Plan 22/23; documents which are informed by the Citizens Assembly 

recommendations. The Performance Framework is approved, targets have been set and 

updates will be publicly available every quarter when they are reported to Cabinet and 

published on the Performance pages of our website.

31 Widen One City partners to include all employers 

with over 300 staff by promoting the benefits of 

being involved.

Tim Borrett Marvin Rees Action not feasible (explain in 

Notes)
N/A [action not 

feasible]

This was considered during a refresh of the One City operating model in early 2022, but 

unfortunately there is not enough staff capacity in the function to set up and manage this 

wider network.

32 Establish a working group with key Council services 

and utility suppliers e.g water, gas, broadband etc. 

to find ways of utilising maintenance budgets to 

focus on improving neighbourhoods.

Patsy Mellor Don Alexander Under Assessment Maintenance budgets are used to fulfill its statutory duties with a clear asset 

management approach used. Those areas of the highway that need repairing most are 

prioritised but funding is limited and below life cycling expectations and showing 

condition of the highway is deteriorating. There is therefore no capacity to focus 

maintenance budgets on improving local neighbourhoods. Utilities will have a similar 

approach repairing their assets on a needs basis and we have no influence on their 

programmes but can control to a limited extent when programmed works are 

undertaken. The service works already closely with the utilitity companies with a view to 

co-ordinating repairs wherever possible so that disruption is kept to a minimum. 

Emergency repairs be they Highways or Utilities need to be done as and when they occur, 

for obvious reasons.  

33 Publish a clear and concise breakdown of how the 

transport budget is formed and what organisations 

contribute to it and how it is spent.

John Smith

Patsy Mellor

Don Alexander Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

In progress

The Transport Capital Programme is approved yearly at Cabinet and includes a list of 

project and initiatives that the team is delivering against. Going forward, much of this 

reporting is likely to occur at WECA level. Further details can be found through WECA 

committee reports that set out funding allocations as they are agreed.

34 Focus funding to areas with high air pollution 

levels.

John Smith Don Alexander Taking forward in part (specify 

which elements in Notes)
In progress

Funding has been secured for delivery of a Clean Air Zone in the central part of the city 

where pollution levels are highest. Funding comes with requirements attached in regard 

to what it can be spent on - this can make it difficult to focus on specific areas but air 

quality is one of the parameters we use for assessing where best to spend money.

Zoe Willcox

John Smith

John Smith

Zoe Willcox

Develop a pilot programme for a 

street or neighbourhood to 

showcase what could be 

achieved if a citywide approach 

to reaching net zero was taken, 

with control, coordination and 

cooperation at a local level.

Create an inclusive, transparent 

and accountable process where 

the Council engages together 

with citizens, businesses and 

stakeholders to better 

communicate our climate 

commitments through a 

sustainable transport system.

Urgently reduce air pollution 

levels caused by vehicle use to 

safe and legal levels.

There are a number of goals regarding energy efficiency 

as can be seen above - but none regarding a specific tier 

system that links to planning.

Goal 61

Year: 2024

The new planning policy (Local Plan) is adopted with 

strong policies on carbon neutrality, climate resilience 

and standards of design for wildlife, water, waste and 

resources, and wellbeing

Goal 49

Year: 2023

Collaboration across the city ensures the integration of 

climate and ecological standards in the strategic 

overarching development framework to guide housing, 

employment and infrastructure (Joint Spatial Plan)

Goal 104

Year: 2026

Climate resilience has been built into housing planning 

and policy to ensure that Bristol’s housing stock is 

becoming resilient to extreme weather events, in line 

with the city’s 2030 ambitions

The Council should introduce a 

set of tiered Bristol standards 

(tiers from minimum 

requirements to best practice 

aspiration standards) relating to 

energy consumption and 

efficiency for all retrofits, 

building improvements, 

developments and new builds 

(domestic and commercial) that 

are clear and well 

communicated, and linked to 

planning regulations.

While there are a number of goals related to achieving 

net zero in housing, transport etc, there are no plans to 

develop a specific test bed to be used to demonstrate 

this.

Goal 15

Year: 2021

Continue to deliver new net zero carbon homes and 

begin delivery of retrofitting for existing housing stock 

to meet Bristol’s Climate and Ecological Emergencies

Goal 52

Year: 2023

A citywide programme is in place to ensure all transport 

in Bristol is zero carbon by 2030

Goal 334

Year: 2039

The Bristol Health and Social Care sector is pioneering 

carbon neutrality work within the wider health 

community with an aim towards net carbon negative                                                      

Goal 50

Year: 2023

The delivery of Liveable Neighbourhoods and 

Neighbourhood Development has empowered people 

within their neighbourhoods and fostered wellbeing 

and community across Bristol

There are no OCP goals that specifically refer to 

community/business/stakeholder engagement with 

regards to the transport system, there are goals related 

to community engagement and the transport system 

separately:

Goal 143

Year: 2028

The first mass transit route is completed, transforming 

the movement of people across the city

Goal 179

Year: 2030

Completion of the second mass transit route to 

transform movement of people across the city

Goal 250

Year: 2034

Completion of all four mass transit links to Bristol 

Airport, North Fringe, East Fringe, Bristol to Bath to 

transform movement of people across the city

Goal 342

Year: 2039

Transformational use and growth in public transport as 

a result of the bus deal and delivery of Mass Transit

Goal 18

Year: 2021

Clean Air Zone progressed with proportional supporting 

measures to encourage a reduction in traffic entering 

the city, allowing businesses and residents to adapt and 

the start of improved air quality

Goal 72

Year: 2024

Enhanced suburban rail services delivered including the 

Severn Beach line, Henbury Spur and Portishead line, 

improving rail usage, leading to better passenger 

satisfaction and contributing to the Clean Air Strategy

Goal 144

Year: 2028

The average journey time in Bristol has improved by 

10% since 2018 as levels of congestion have decreased, 



35 Publish air pollution levels in neighbourhoods in 

clear, concise and accessible way e.g signs with 

pollution levels on.

John Smith Don Alexander Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

In progress

Air quality monitoring is undertaken by Sustainable City and Climate Change Service but 

communication of these results  will be integrated with the Clean Air Zone 

communications work.

36 Promote innovative ways to increase carbon 

effective planting by investing in existing green 

spaces and better utilising available space in all 

buildings businesses and houses, etc (e.g living 

roofs on bus stops).

Zoe Willcox Don Alexander Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

Not started

In developing the Bristol Green Infrastructure Strategy we will investigate ways in which 

plants and nature can be incorporated. Planting will not have a significant benefit for 

carbon capture or air quality improvements and so planting should be undetaken for 

amenity and wildlife benefits and be an integral part of street layout changes as part of 

liveable neighbourhoods.

37 Work with all schools to implement ‘Bristol School 

Streets’ - roads being closed during pick up and 

drop off times.

Alison Hurley Asher Craig

Don Alexander

Taking forward in part (specify 

which elements in Notes)
In progress

We are working with schools across the city to deliver School Streets Schemes. General 

funding levels will allow roughly 4 schools per year to be delivered. Additional funding 

will be provided this year through a budget amendment which should cover 2 more 

schools if resources allow.

38 Reduce the number of car journeys in Bristol, with 

year on year targets, so that at least 80% of 

journeys in 2030 are by active travel and public 

transport by:

a. Increasing provision of affordable buses;

b. Establishing a city wide bike, e-bike and cargo e-

bikes, e-scooters scheme and car share schemes;

c. Transferring 3-5% of road space to cycling, 

walking and green space every year;

d. Transferring 3-5% of street car parking spaces in 

the city over to cycle parking and shared green 

space every year;

e. Developing a school transport scheme (e.g. 

yellow school buses, e-scooters and more secure 

bike storage in schools).

John Smith Don Alexander Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

In progress

Our plans for increasing provision of affordable buses is set out in full in the recently 

published Bus Service Improvement Plan (BSIP). The Bus Deal committed to increase the 

modal share of bus to 20% of all journeys in Bristol by 2031. Car Club schemes are already 

in operation in the city and are conditioned as part of new developments. Their further 

expansion is somewhat dependent on the commercial interests of operators. 

Similarly, the proposal for e-scooters is being fulfilled through the current trial - with 

wider rollout and adoption dependent on Government's decision regarding their long 

term legality. E-bikes and cargo bikes are supported by the Council but will need to be 

delivered and operated by a partner with a commercial interest in operating a scheme. 

While we agree in principle with transferring road space to more sustainable forms of 

travel, the target as it is written could be considered arbitrary. More importantly, we 

need to ensure schemes are effective at promoting alternatives - be that through road 

space reallocation, better service level provision, or other means (e.g. pricing). We 

support reallocating car parking spaces to cycle parking and green space. Again, we 

would challenge the target, instead looking at what the specific needs are/demand is in 

each community.

With regards to school travel, we have several offers and initiatives in place to promote 

sustainable journeys inc. school streets programme, behaviour change projects and 

grants for better onsite facilities. The BSIP (menitoned above) will also seek to improve 

services across the network and reduce fares for children. Bristol City Council is also 

implementing the Mayor's manifesto to provide free travel for students under 25 and 

apprentices.

39 Bring the buses back into public ownership e.g 

Reading buses to improve provision for everyone 

including a single flat fare (regardless of peak or off 

peak times) that covers all public and active 

transport (e.g. funding for bike storage) in West of 

England Combined Authority (WECA) by 2023.

John Smith Don Alexander Action not feasible (explain in 

Notes)

N/A [action not 

feasible]

Under current legislation it is not possible to establish a municipal bus company. 

40 Create a budget to invest in active travel, with 

annual incremental targets so that by 2030 it is 

equal to what is spent on roads, with a dedicated 

fundraising unit.

a. Funding for segregated cycle lanes,

b. Subsidised bikes (free to people on low 

incomes/benefits), secure bike storage (residential 

and in the centre)

c. training people to ride bikes safely,

d.maintenance and continued improvements of 

active travel infrastructure

John Smith Don Alexander Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

In progress

The recently announced City Region Sustainable Transport Settlement for the West of 

England area contains a significant allocation for active and sustainable transport. Outside 

of this five-year allocation from Government, the Council is intending to pursue other 

Government grants for walking and cycling improvements as and when they are 

announced. Increasing spending year on year is not possible to guarantee, as transport 

funding is largely allocated to the Council by WECA, often passporting available 

Government funding. 

41 Ensure more remote and deprived areas are served 

by public and active transport network; increase 

the number of interchanges to support connectivity 

around the city without having to go via the centre.

John Smith Don Alexander Agreed as set out

In progress

Improving access to public transport and active travel in deprived areas is well supported 

in sub-regional and local transport policy. Documents such as our Local Cycling and 

Walking Infrastructure Plan and Bus Service Improvement Plan detail how we will 

improve provision to these areas. BCC is working with WECA to deliver 'Mobility Hubs' 

across the city (which will include services such as bike hire, car clubs and e-scooters) will 

also improve connectivity to public transport operating on our key transport corridors. 

BCC is working with WECA to establish a low carbon mass transit system for the city 

region which will service remote and deprived areas.

42 Bristol City Council and WECA to establish a 

disability and mobility working group, with the aim 

of increasing provision to all areas of the city and 

ensuring that transport is truly accessible (e.g 

enforcing Equality Act compliance).

John Smith Don Alexander

Asher Craig

Under Assessment

In progress

This action would need to be considered by Strategic Transport colleagues and the 

central Equalities team understands that very similar work may already be planned. This 

is being explored further and this action will be updated once there is clarity on this.

43 Demonstrate the benefits of liveable 

neighbourhoods by implementing 5 pilot schemes 

in the most deprived neighbourhoods in place by 

end of 2021

John Smith Don Alexander Taking forward in part (specify 

which elements in Notes)
In progress

The Council has begun delivery of a pilot Liveable Neighbourhood in East Bristol with 

plans for a second pilot area to be delivered by 2024. The delivery (and relative success) 

of these two pilot projects will help inform whether a wider programme of Liveable 

Neighbourhoods is progressed across the city.

John Smith

John Smith

John Smith

Urgently reduce air pollution 

levels caused by vehicle use to 

safe and legal levels.

By 2030, make Bristol the best 

city internationally to travel 

around, by prioritising 

sustainable, safe, healthy, 

accessible alternatives to the car 

for all.

Fundamentally reimagine the 

places we live so that they are 

people centred (i.e. create 

liveable neighbourhoods).

Goal 18

Year: 2021

Clean Air Zone progressed with proportional supporting 

measures to encourage a reduction in traffic entering 

the city, allowing businesses and residents to adapt and 

the start of improved air quality

Goal 72

Year: 2024

Enhanced suburban rail services delivered including the 

Severn Beach line, Henbury Spur and Portishead line, 

improving rail usage, leading to better passenger 

satisfaction and contributing to the Clean Air Strategy

Goal 144

Year: 2028

The average journey time in Bristol has improved by 

10% since 2018 as levels of congestion have decreased, 

Goal 02

Year: 2021

Introduce free bus travel for all 16 to 18 year olds to 

help connect and reconnect young people with the city

Goal 16

Year: 2021

Continue the reduction in car traffic and support the 

revitalisation of city centre, hospitality, retail, culture 

and night-time economy, by expanding active travel and 

public transport options and providing ongoing funding 

of essential transport

Goal 340

Year: 2039

City waterways and rivers are being better utilised for 

sustainable and healthy methods of travelling across 

the city

Goal 324

Year: 2038

Trials to improve alternatives to car use are expanded 

onto more major transport corridors to better manage 

efficient and reliable movement of people

Goal 216

Year: 2032

Autonomous robotic vehicle trials are carried out to 

improve alternatives to car use on selected major 

transport corridors to better manage efficient and 

reliable movement of people

Goal 504

Year: 2048

Travel by the city’s waterways and rivers is viewed as 

the norm and contributes to healthy outcomes for 

citizens

Goal 35

Year: 2022

An increase in short walking and cycling journeys 

benefits residents’ health and wellbeing and 

contributes to improved community resilience, a 

thriving local economy and reduced transport 

emissions, resulting in more liveable neighbourhoods

Goal 50

Year: 2023

The delivery of Liveable Neighbourhoods and 

Neighbourhood Development has empowered people 

within their neighbourhoods and fostered wellbeing 

and community across Bristol

Goal 75

Year: 2025

The consideration of Children’s rights when planning 

homes, transport and infrastructure is the standard in 

Bristol, supporting the delivery of liveable 

neighbourhoods and the child friendly city



44 Implement a city-wide community consultation 

plan which educates about liveable 

neighbourhoods so that by the end of 2022 all 

residents have the opportunity to commit to make 

their neighbourhood a liveable neighbourhood and 

to define their neighbourhood’s particular priorities 

(e.g. reducing through-traffic, parks and green 

spaces, play streets).

John Smith Don Alexander Taking forward in part (specify 

which elements in Notes)

In progress

We are in the process of delivering our first liveable neighbourhood. This will be followed by a 

second pilot area. Following this, a strategy will be drawn up that will set out the long term strategy 

for Liveable Neighbourhoods. In the mean time, a handbook has been developed for Councillors 

and local communities to help them understand liveable neighbourhoods and what is required. This 

was discussed at the recent enquiry day and is being updated following comments from 

Councillors.

45 Introduce, by law or through policy changes, a 

presumption that all neighbourhoods should be 

liveable to allow communities to make the changes 

they would like to see, for example through 

removing bureaucracy to closing streets for playing 

out or street gatherings and through streamlining 

planning and consultation processes and training 

community liaison officers to.

Zoe Willcox

John Smith

Don Alexander Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)
In progress

Local communities can call for changes to their local neighbourhood through the existing 

Area Committee process. Looking forward, the Council has begun delivery of a pilot 

Liveable Neighbourhood in East Bristol with plans for a second pilot area to be delivered 

by 2024. The delivery (and relative success) of these two pilot projects will help inform 

whether a wider programme of Liveable Neighbourhoods is progressed across the city 

which would include many of the elements raised in the recommendation.

46 Create and maximise green space, greenery and 

pocket parks in existing neighbourhoods, ensuring 

that transport infrastructure repairs, maintenance 

and new transport schemes must improve the 

amount and quality of green space available where 

possible by using the Highways Maintenance 

budget.

Zoe Willcox

John Smith

Patsy Mellor

Kye Dudd and

Don Alexander

Taking forward in part (specify 

which elements in Notes)

In progress

The Council has begun delivery of a pilot Liveable Neighbourhood in East Bristol with 

plans for a second pilot area to be delivered by 2024. These projects will explore how we 

can provide more greenspace, parklets and play space in our local communities as well as 

improve accessibility of local parks. More generally transport projects delivered in the city 

will typically include greening measures such as tree planting and sustainable urban 

drainage schemes. The Council also has complementary targets (e.g. doubling of tree 

canopy coverage) which will help meet the recommendation outlined.

47 Creatively reintroduce and support local services 

and utilising existing services and local businesses, 

ensuring that they are accessible (e.g. local police, 

public access to school libraries and mobile 

libraries).

Christina Gray & 

John Smith & 

John walsh (with 

property leads 

from police and 

NHS etc)

Ellie King and 

Nicola Beech

Taking forward in part (specify 

which elements in Notes)

In progress

48 Offer multiple options, modes and levels of 

participation in the process in order to promote 

engagement with diverse opinions.

John Smith Don Alexander Agreed as set out

In progress

Part of this work will fall under the behaviour change campaign work to implement the 

Clean Air Zone. BCC will undertake a post Clean Air Zone implementation benchmarking 

exercise to see if this is needed.

49 Put transparent and publicly accessible evidence-

based data at the forefront of communication 

around decision-making, and in communications 

with the public use data that makes an impact (e.g. 

case studies, the average Bristol car journey is less 

distance than a hedgehog typically walks in a night, 

80% of public space is given over to roads).

John Smith Don Alexander Agreed as set out

In progress

Data used to inform decision making is presented through our policies plans and 

strategies as well as Cabinet Report papers - but the recommendation is noted to draw 

on more evidence in future consultation exercises. 

Work is underway to reprocure provision of the Council's open data platform and 

consideration will be given in that project to whether further data sets can be made 

available.

50 Introduce a city-wide reduced-traffic festival 

closing road networks in local high streets, with 

linked funding for communities to implement their 

own road closures and associated car-free events 

(e.g. street parties, community gardening) in order 

to promote reduced car use.

John Smith

Patsy Mellor

Don Alexander

Ellie King

Under Assessment

Not started

51 Engage businesses in alternative transport 

initiatives, using data and examples of schemes 

implemented elsewhere in the UK to demonstrate 

the benefits; pedestrianisation is good for business.

John Smith Don Alexander

Craig Cheney

Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)
In progress

The Council transport team has a business engagement unit that provides employers with 

a range of support including match-funded grants, travel planning and advice. More could 

be done to present relevant data to businesses in Bristol promoting the benefits of 

sustainable travel improvements. To this end we will work with the One City Transport 

Board and local Business Improvement Districts to communicate the latest data, relevant 

case studies and best practice.  

52 Engage directly and specifically with the transport 

issues faced by children and young adults in 

education, many of whom are feeling forgotten 

about and are disengaged from society as a result 

of COVID-19.

John Smith

Alison Hurley

Don Alexander

Asher Craig

Agreed as set out

In progress

The Council has a schools engagement programme that been operating for a number of 

years which aims to support parents, children and schools in promoting sustainable 

transport and raising awareness of relevant initiatives and consultations. The Council is 

doing more to engage children and young people more effectively in transport projects. 

To this end we will work with relevant stakeholder groups to improve and refine our 

engagement methods.  

53 Require local planning agreements such as Section 

106 and Master Plans to prioritise communities 

health needs.

Zoe Willcox Nicola Beech

Ellie King

Agreed as set out
In progress

This is being taken as set out and will be measured in community health and welbeing 

outcomes. Health and social value being visible in planning, licensing, and development 

decisions.

John Smith

Zoe Willcox

John Smith

Get people involved and 

engaged in the planning and 

implementation of transport 

initiatives. Make the process 

accessible, responsive and fun!

Prioritise a healthy and inclusive 

environment for all Bristol 

citizens and require businesses to 

act with corporate social 

responsibility.

Fundamentally reimagine the 

places we live so that they are 

people centred (i.e. create 

liveable neighbourhoods).

Goal 17

Year: 2021

Co-design, with community organisations, the 

development of transport schemes to support our 

response and recovery to COVID-19

Goal 197

Year: 2031

A not-for-profit platform connects creative / technology 

driven start-ups with investors and mentors, which 

provides income streams for civic projects and 

community ventures

Goal 22

Year: 2022

Work with key industry sectors and business leaders to 

improve opportunities for underrepresented groups 

through inclusive recruitment practice, monitoring 

workforce data, and enabling community development 

of key policy areas such as environmental sustainability 

interventions

Goal 51

Year: 2023

The work of the History Commission, Culture Board and 

Homes Board has integrated the city’s history into the 

fabric of the city

Goal 59

Year: 2024

Bristol’s skills provision reflects the economy’s required 

skills and key inward investment opportunities, while 

also focusing on inclusivity and an equitable distribution 

of workers across key employment areas (e.g. low 

carbon industries and the healthcare sector)

Goal 35

Year: 2022

An increase in short walking and cycling journeys 

benefits residents’ health and wellbeing and 

contributes to improved community resilience, a 

thriving local economy and reduced transport 

emissions, resulting in more liveable neighbourhoods

Goal 50

Year: 2023

The delivery of Liveable Neighbourhoods and 

Neighbourhood Development has empowered people 

within their neighbourhoods and fostered wellbeing 

and community across Bristol

Goal 75

Year: 2025

The consideration of Children’s rights when planning 

homes, transport and infrastructure is the standard in 

Bristol, supporting the delivery of liveable 

neighbourhoods and the child friendly city



54 Investigate scandinavian housing models and 

conduct a feasibility study to ensure inclusion, 

address homelessness and improve the efficiency 

of poor housing stock where necessary.

Donald Graham Tom Renhard Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes) In progress

Through the work of an Innovate UK pilot, we have gained some experience of the use of 

Modern Methods of Constructions (MMC) homes; for example Boklok and  Hope Rise are 

based on learning from Scandinavian models. There are a further seven pilot sites in the 

programme for MMC build. BCC is implementing its own heat network and BCC has 

started to explore a Housing First model, based on Helsinki that focuses on providing 

homeless people with a permanent home first before tackling wider support issues.

55 Inclusive and affordable access to green spaces, 

sports fields, outdoor gyms with free exercise 

activities and educate people on where these are 

and how to use them.

Patsy Mellor Ellie King Agreed as set out

In progress

The parks services continue to work with the voluntary and business sector to better 

understand and ensure public space is inclusive. We have carried out a pilot health 

project "Wild and Well" and will be rolling this out across a number of other 

neighbourhoods in the next twelve months. The Bristol Parks tennis scheme continues to 

provide inclusive and affordable sessions, and Public Health's Bristol Girls Can 'Small 
56 Legally protect, maintain and commit to increasing 

green spaces and community facilities (such as 

toilets) and create an affordable bus route to join 

communities to green spaces.

Zoe Willcox

John Smith

Marvin Rees

Don Alexander

Under Assessment

In progress

Strategic City Planning working on forthcoming LP consultation. To be considered through 

consultation documentation.

57 Conduct a feasibility study to determine if 

developers and businesses could be made to invest 

a set proportion of profits back into the community 

and to be accountable for this.

John Smith Nicola Beech

Craig Cheney

Action not feasible (explain in 

Notes) N/A [action not 

feasible]

It is not possible for a local authority to determine how businesses allocate their profits. 

However, there is a lot of other work underway to encourage diversity and inclusion 

across all sectors - and we will continue to promote and champion this across all sectors.

58 Create a support plan made available for all Bristol 

citizens who require one based on a person 

centered approach.

Christina Gray Ellie King Action not feasible (explain in 

Notes) N/A [action not 

feasible]

Bristol City Council is unable to provide individual lifestyle services because of capcity and 

resource. Our focus is on city wide health and the conditions which support health and 

healthy choices.  We will continue to direct citizens to resources which are available 

nationally and make ensure these are accessible.

59 Create local representative groups (using sortition, 

just like the citizens’ assembly) to let communities 

take control of issues, directly connecting 

community groups to power (the Council and 

relevant partners).

Christina Gray Ellie King Agreed as set out

In progress

The Community Resilience Fund (CRF) will invest £4m in the community and voluntary 

sector and focused on communities facing the greatest inequity.  Local communities will 

decide the priorities for this funding using participative and deliberative processes. BCC 

has been working with communty and voluntary groups and ward members from across 

the city to codesign the process. This work is being evaluated. Whilst the initial focus is 

CRF, our aim is to develop a process and a way of working which can be applied to future 

local/community decision making.

60 Fund and support existing community led 

organisations that are getting results and mirror 

their effective practices with new areas and 

communities.

Christina Gray Ellie King Agreed as set out The principle of sharing whats works is is a core element of the way the City Council 

works with and funds community and voluntary sector organisations. 

BCC is seeking to  fund what works but also support the development of ideas and reach 

communties experiencing the greatest inequity. We take an asset based community 

development approach which means we want to fund/build the capacity of communities 

to collaborate and find the solutions that work for them. What works well for one 

community may not work well in another or may not be the priority for another 

community. 

However, this is led by and for the community and voluntary sector through VCSE 

infrastructure orgaisations such as Black Southwest Network and Voscur.   

Good ideas that are making a difference do proliferate because citizens and communties 

see that it is working and re-create it in a way which works for them. 

61 Create a child and youth panel to include young 

people in the decision making process in 

establishing drop-in centres and re-establishing 

youth clubs. Provide support from professionally 

trained youth workers and relevant young people 

from the community to share their experience.

Ann James Asher Craig Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes) In progress - issue 

or barrier (explain 

in Notes)

This is business as usual in part and intersects with Family Hubs, Youth Zones, Targeted 

Youth Support and Prevention Violence.

62 Community kitchens/shops/gardens should be 

funded to showcase and celebrate good affordable 

food (e.g. The Grand Iftar in Easton). These hubs 

can be used as a social/cultural space as well as 

promoting healthy eating through classes and by 

example.

Christina Gray Ellie King Taking forward in part (specify 

which elements in Notes)
only at discussion 

phase - no funding 

identified. 

Bristol City Council is no longer the primary, or only funder of this type of activity. Bristol 

City Council will use its convening and partnership powers to leverage resource. Food 

Policy is a high corporate priority and will continue to be so.

Zoe Willcox

Christina Gray

Prioritise a healthy and inclusive 

environment for all Bristol 

citizens and require businesses to 

act with corporate social 

responsibility.

Empower local communities in 

the decision making process to 

deliver the services and activities 

that they want in order to 

promote healthy lifestyle 

choices.

Goal 22

Year: 2022

Work with key industry sectors and business leaders to 

improve opportunities for underrepresented groups 

through inclusive recruitment practice, monitoring 

workforce data, and enabling community development 

of key policy areas such as environmental sustainability 

interventions

Goal 51

Year: 2023

The work of the History Commission, Culture Board and 

Homes Board has integrated the city’s history into the 

fabric of the city

Goal 59

Year: 2024

Bristol’s skills provision reflects the economy’s required 

skills and key inward investment opportunities, while 

also focusing on inclusivity and an equitable distribution 

of workers across key employment areas (e.g. low 

carbon industries and the healthcare sector)

Goal 01

Year: 2021

Delivery of the Belonging Strategy actions begins so 

that all children and young people in Bristol feel that 

they belong and their voices are heard in the city

Goal 21

Year: 2022

The voices and needs of children and young people 

with Special Educational Needs and Disabilities (SEND), 

as well as the voice of their families, have been firmly 

embedded within city decision making

Goal 127

Year: 2028

Programmes to engage young people and citizenship 

has resulted in 16 year olds receiving the vote and an 

increased number of 11 – 18 year olds turning out for the 

Bristol Youth Vote

Goal 177

Year: 2030

All communities in Bristol feel that that their story and 

narrative is being told, their quality of life is improving 

and their contributions to the city are being recognised

Goal 218

Year: 2033

All communities in Bristol are able to participate in the 

development and delivery of city-wide and local 

learning and skills programmes

Goal 248

Year: 2034

The number of citizens feeling involved in decision 

making in their neighbourhoods has increased by 20%

Goal 292

Year: 2037

All Council-funded and community-led programmes 

commit to ring-fencing 5% of funding to project 

evaluation, to understand the impacts on communities



Incentivise businesses with good quality, 

accredited apprenticeships, training and career 

pathways through match-funding of wages, 

contributing towards training/college, support with 

access costs, and strengthening what currently 

exists, target areas of high deprivation with rent 

subsidies to create hubs where needed

Alison Hurley Asher Craig Taking forward in part (specify 

which elements in Notes)

In progress

The Employment, Skills and Learning Team are contributing to this action in three key ways:

i. On Site Bristol - through supporting local construction companies to recruit diverse 

apprenticeships

ii) BCC Aapprenticeships - through levy sharing with SMES and other partner employers to 

strengthen diverse recruitment

iii) South Bristol Talent Pathway Project - set up as a 'test and learn' programme to engage and 

support South Bristol SMEs to improve their diverse local recruitment through experience of work, 

work trails/placements and apprenticeships

Initiate PR exercise around different types of jobs – 

better promotion of jobs that are seen as lower 

skilled (e.g. carpenter vs desk jobs) but aren’t

Tim Borrett Asher Craig Action not feasible (explain in 

Notes) N/A [action not 

feasible]

Bristol City Council  promotes schemes when asked to by DWP. However, is unable to 

promote job vacancies due to resource and capacity. This campaign could lead to 

duplication with efforts from employability specialist organisations and campaigns run by 

the DWP. It is recommended that this action is raised at the One City Economy and Skills Raise aspirations in children and young people: 

better connect all primary and secondary schools 

with businesses to increase exposure to different 

opportunities e.g through internships and or work 

experience, practical experience

Alison Hurley Asher Craig Agreed as set out

In progress

Bristol WORKS is continuing to deliver a range of experience of work activities to improve career 

insights and support young people most at risk of becoming NEET to access positive post 16 

pathways. In 2021/22, the team secured over 100 pledges from local employers and have provided 

over 6000 experiences of work. This has included specialist and targeted experiences of work for 

young people attending special educational needs and alternative learning settings

Increase support to existing career advice services 

in school and adult education, emphasising 

development of soft skills or non-academic 

subjects as a route into real world opportunities

Alison Hurley Asher Craig Agreed as set out

In progress

See above for careers related activities with young people pre-16. For those 18+, the Employment 

Support Team is providing a range of career coach and advice services: 

i) One Front Door - this service is matching job seekers with employers and support providers

ii) Future Bright - this service is providing career coaching to people in low paid employment to help 

them achieve higher earnings

Language barriers create a vocational-conversion 

package that enables those with high-skills but 

limited English to access the market whilst 

upskilling minimising the potential negative health 

impacts for this group

Alison Hurley Asher Craig Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

In progress - issue 

or barrier (explain 

in Notes)

There is an English for Speakers of Other Languages Network which has produced a West 

of England Strategy which is being transferred to West of England Combined Authority as 

lead agency. Locally there is work underway on this action and involving other local 

partners such as ACH. The City of Bristol College would be a major partner as they hold 

adult education budget funding for accredited English for Speakers of Other Languages. 

BCC Community Learning can contribute through linking up community-based English for 

Speakers of Other Languages provision and English for Speakers of Other Languages 

conversation clubs.

Put in place local and direct management of health 

needs utilising existing data (e.g. target GP funding 

based on local area need, instead of per capita).

Christina Gray Ellie King Taking forward in part (specify 

which elements in Notes)

In progress

This action sits with the new ICS and Integrated Care Partnerships. The provision of 

health information and advice takes place in many ways and levels - both around topics 

and touch points. What is described here is an individualised approach and sits in 

population health management. This needs to be embedded in the make every contact 

count approach. Public Health leads system level initiatives such as Thrive and Food 

Equality.

Engage with a diverse range of community leaders 

(faith leaders, community organisation leaders, 

play professionals, etc.) to better understand 

different communities. Find out what’s not working 

so far and how to improve e.g listening exercises, 

local citizen’s assemblies etc then tailor local health 

related policy accordingly.

Christina Gray Ellie King Agreed as set out

In progress

This is core business for the City Councils community development team. The team is 

connected to the Intergated Care system Locality Partnerships through the locality boards 

and a Community Health Action Network convened by the Director of Public Health. 

There are also three voluntary sector lead partners feeding in to Healthier Together 

Replicate and communicate good practice. Identify 

which services and organisations are already out 

there and doing a good job and what more is 

needed then replicate good practice.

Christina Gray Ellie King Taking forward in part (specify 

which elements in Notes)
In progress

Good practice is shared through a range of networks including Community Champions, 

Thrive, Community Exchange. The Community Exchange brings together communities 

responding to COVID-19. The COVID-19 vaccination programme is an excellent example 

of where good practice has been developed and shared and will now inform the 

mainstream NHS approach.

Utilise 91 Ways as a facilitator of good nutrition 

through the sharing of food heritage-embed into 

school curriculum (Bristol One Curriculum)

Alison Hurley Ellie King

Asher Craig

Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

Not started

The Bristol One Curriculum is not a Bristol City Council led project. Any work to integrate 

91 Ways into the Bristol One Curriculum will need to be led and overseen by the Bristol 

One Curriculum Steering Group.

Alison Hurley

Christina Gray

Increase access to diverse and 

high quality employment 

opportunities to close the gaps 

within health inequalities.

Increase awareness and access 

to health information, education 

and services targeted according 

to local need.

See above for OCP goals regarding increading uptake 

into the workforce 

Goal 11

Year: 2021

Support community assets (such as community centres 

/ groups) to reduce social isolation and improve mental 

wellbeing, focusing particularly on communities with 

mental health inequalities

Goal 19

Year: 2022

All young people are able to access a range of activities 

that supports both their mental and physical health 

outside of school that is suitable to their needs, 

including activities such as sport, outward bound 

courses, forest schools and cycling

Goal 30

Year: 2022

Health and care services for children and young people 

are improved in order to tackle Adverse Childhood 

Experiences (ACEs), through the ongoing delivery of the 

Belonging Strategy

Goal 101

Year: 2026

Vaccination uptake continues to be maximised in 

communities experiencing inequalities in health

Goal 84

Year: 2025

The gap in healthy life expectancy between the most 

and least deprived areas of Bristol has been reduced by 

10% since 2020, for both men and women

Goal 272

Year: 2036

Every citizen in Bristol has the opportunity to learn 

something new to improve their health and wellbeing

Goal 317

Year: 2038

Inequalities in mental health problems for BAME 

communities are no longer disproportionate compared 

to the city as a whole

Goal 316

Year: 2038

Hospital admissions from people in the most deprived 

areas for long term conditions such as diabetes and 

respiratory disease have halved from the 2018 level

Goal 389

Year: 2042

Inequalities in early cancer diagnosis have been 

significantly reduced

Goal 425



Individuals with complex needs: provide funding 

for homelessness organisations for post-COVID-19 

recovery strategy.

Donald Graham Tom Renhard Taking forward in part (specify 

which elements in Notes)

In progress

Clients with complex needs are included  in our proposals for RSI 5-7 (3 year funding). 

Proposals are being developed with homelessness organisations. Majority of grant 

funding will go to homelessness organisations.                                                                        

The changing futures programme will focus on system change for clients with multiple 

disadvantages.

Every Council department takes responsibility for 

the health of Bristol citizens – where necessary 

budgets and resources need to come together to 

facilitate such decisions.

Christina Gray

Tim Borrett

Ellie King Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)
In progress

Health in all policies is included as a principle in the Council's Corporate Strategy and 

further work to embed this is underway through a review of policy functions in the 

Council. 

August 2022 update - The Council's Policy and Public Affairs team is restructuring to place 

dedicated capacity to overseeing Health In All Policies and ensuring that consideration of 

health impacts are systematically applied across the Council. This will be an area of 

ongoing practice and improvement.

Establish an information network relevant to all 

stakeholders and users, (including those with 

protected characteristics), using faster, better data. 

Use a flow of information which is available to as 

many people as need it, including community 

groups. This will promote holistic decision-making 

and joined up budgets.

Tim Borrett Marvin Rees

Ellie King

Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

In progress

Whilst this sounds simple, the logistics and costs of establishing and maintaining it could 

be prohibitive. However, we are always looking for new ways to effectively share 

information with communities and stakeholders, and will keep this under consideration 

through the People and Communities Working Group. It should certainly be possible to 

fulfil this in part by mapping community-level contacts and updating our distribution 

databases for news and marketing material (as long as new contacts' consent is given for 

this).

August 2022 - Internal work to review communications and engagement roles and 

structures, along with ongoing work in Communities and Public Health to reimagine grass-

roots community partnership, means this will be delayed until 2023 (aside from tactical 

'quick wins' to share information with a wide range of stakeholders when issuing news 

updates).

Work together internally and actively listen to 

community organisations and partners to create, 

gather and use data with clear information flows 

up and down, using all forms of media appropriate 

for the different social groups within Bristol.

Christina Gray Ellie King Taking forward in part (specify 

which elements in Notes)

In progress

This can be embed in Joint Strategic Needs Assessment and apply Joint Strategic Needs 

Assessment across all areas of busines. There is no additional resource so it will require 

use of and opening channels. COVID-19 and cost of living are examples of where BCC and 

community & voluntary sector has worked together to share data and insight.

Allocate funds to preventative measures – we 

recognise that prevention and small actions now 

pay dividends later.

Christina Gray

Denise Murray

Ellie King

Craig Cheney

Taking forward in part (specify 

which elements in Notes)

In progress

Preventative investment would be directly linked to a health in all policy approach and is 

about how the Council and partners invest and leverage. The action is to develop 

approaches and tools by which this may happen. However, with limited funds and a legal 

requirement to meet statutory and regulatory obligations (which typically prioritise 

'response' over 'prevention'), there are practical limits on when, where, and how much 

the Council can directly invest in prevention in all its forms.

Establish an independent body to review health 

inequality information. Use information such as the 

One City Plan to provide data metrics, and in 

combination with the citizens assembly reflect and 

report on health inequalities – disseminate 

information on relevant media and audiences.

Christina Gray Ellie King

Asher Craig

Taking forward in part (specify 

which elements in Notes)

In progress

Tim Borrett

Christina Gray

All departments of the Council 

must take on the mandate to 

reduce health inequalities and 

improve the health of all citizens 

in the city with a focus on 

accountability, partnership and 

transparency when measuring 

and using public health data.

Increase awareness and access 

to health information, education 

and services targeted according 

to local need.

There are many OCP goals related to health inequality 

(see below) - however none have power over Council 

policy and departments 

Goal 11

Year: 2021

Support community assets (such as community centres 

/ groups) to reduce social isolation and improve mental 

wellbeing, focusing particularly on communities with 

mental health inequalities

Goal 19

Year: 2022

All young people are able to access a range of activities 

that supports both their mental and physical health 

outside of school that is suitable to their needs, 

including activities such as sport, outward bound 

courses, forest schools and cycling

Goal 30

Year: 2022

Health and care services for children and young people 

are improved in order to tackle Adverse Childhood 

Experiences (ACEs), through the ongoing delivery of the 

Belonging Strategy

Goal 101

Year: 2026

Vaccination uptake continues to be maximised in 

communities experiencing inequalities in health

Goal 84

Year: 2025

The gap in healthy life expectancy between the most 

and least deprived areas of Bristol has been reduced by 

10% since 2020, for both men and women

Goal 272

Year: 2036

Every citizen in Bristol has the opportunity to learn 

something new to improve their health and wellbeing

Goal 317

Year: 2038

Inequalities in mental health problems for BAME 

communities are no longer disproportionate compared 

to the city as a whole

Goal 316

Year: 2038

Hospital admissions from people in the most deprived 

areas for long term conditions such as diabetes and 

respiratory disease have halved from the 2018 level

Goal 389

Year: 2042

Inequalities in early cancer diagnosis have been 

significantly reduced

Goal 425



Ensure that Bristol continues to improve its inter-

racial coherence and fairness in health provision by 

ensuring meaningful BAME representation and 

where necessary over-representation in all 

quarters of health research, data use, management 

and information dissemination

Christina Gray

Tim Borrett

Ellie King

Asher Craig

Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)
In progress

We are ensuring that Bristol City Council continues to lead race equality and health work 

linking with NHS England inequality programme, Office for Health Improvement and 

Disparities and Department for Levelling Up, Housing and Communities inequality 

programmes. We will ensure that the Race and Health Challenge Group is established, 

and the Race Equality Commission and leadership groups are supported.

August 2022 update: The Race & Covid group is evolving to become the Health Equity and 

Race Group, and is both instigating and considering research relating to race and health. 

Research bids have been jointly undertaken with community groups to ensure Address food poverty in children by increasing 

access to and awareness of culturally diverse 

nutritional food throughout the school year to 

avoid attention and learning deficits and improve 

mental and physical health. A strategy should be in 

place to achieve this by Christmas 2021.

Alison Hurley Asher Craig

Ellie King

Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

Complete

Holiday Activity and Food (HAF) funding agreed for next three years. HAF coordintor has 

been appointed to work with providers across the city to deliver places during holiday 

periods. Commissioned Feeding Bristol and Children's Kitchen to provide free training to 

providers looking at food hygience, cultural awareness, nutrition and food standards. The 

second cohort is now training. They have also commissioned the Children's Kitchen to 

work with 27 providers over the holiday periods. Providers are being supported with food 

hygience and now registered with environmental health. They are planning to provide up 

to 12,000 places over the summer holiday for children in receipt of eligible benfits for free 

school meals.

Make existing charities and youth organisations the 

first point of contact for young people and families. 

Fund these local and grassroots groups to provide 

well trained youth leaders to build relationships in 

the community and deliver a wider range of joined 

up services.

Alison Hurley /  

Ann James

Asher Craig/ Ellie 

Craig

Under Assessment Collaborative commissioning process with VCS and young people to develop specification and 

recommission targeted youth support is in place. Youth and community teams supporting  

communities/ grass roots organisations to deliver youth work and develop youth leaders; including 

direct support to Youth Council.

Invest in children and young people’s mental health 

using technologies appropriate to them, which are 

easily found and advertised digitally, which have an 

immediate response, and use local organisations to 

deliver.

Alison Hurley Asher Craig

Ellie King

Agreed in principle but 

delivered by proxy or 

alternative activity (explain in 

Notes)

In progress

Online sessions provided to suport parents and chilren in returning to education. provided via the 

Wellbeing Return to Education Grant. Digitial IT systems were provided to families in deprived 

areas of the city to support digital access.

Advocate to educate parents and train teachers, 

support staff and peers in schools (or home-school 

settings) to recognise challenging lives and have 

difficult conversations about mental health to catch 

issues early.

Alison Hurley Asher Craig

Ellie King

Under Assessment

In progress

Work on this has already progressed through a range of additional resources, training and 

interventions such as:

 - use of wellbeing grant to roll out mental health training across schools

- specific training for Learning Support Assistants 

- school-based mental health first aiders

- joint programmes between schools and Children's mental health services 

Expansion of projects and school-based roles will also continue in line with DfE funding 

and local priorities. Online sessions provided to support parents and children with their 

return to education following Covid. Investment in ELSA and MELSA practitioner training 

to support mental helath and wellbeing capacity in schools.

Tim Borrett

Alison Hurley

All departments of the Council 

must take on the mandate to 

reduce health inequalities and 

improve the health of all citizens 

in the city with a focus on 

accountability, partnership and 

transparency when measuring 

and using public health data.

Invest in an equitable start to 

life from pre-birth to young 

adults (up to 25)

There are many OCP goals related to health inequality 

(see below) - however none have power over Council 

policy and departments 

Goal 19

Year: 2022

All young people are able to access a range of activities 

that supports both their mental and physical health 

outside of school that is suitable to their needs, 

including activities such as sport, outward bound 

courses, forest schools and cycling

Goal 21

Year: 2022

The voices and needs of children and young people 

with Special Educational Needs and Disabilities (SEND), 

as well as the voice of their families, have been firmly 

embedded within city decision making

Goal 37

Year: 2023

All children have access to healthy food at school, with 

school meals meeting the highest nutritional standards 

and with improved access to growing food 

opportunities for children in schools and food 

education

Goal 39

Year: 2023

The city is supporting Bristol’s early years and childcare 

sector to deliver the best possible start for Bristol’s 

children, including an affordable municipal childcare 

offer

Goal 109

Year: 2027


